WEST SLOPE WATER DISTRICT

Board of Commissioners Work Session Meeting

(Virtual option to In-Person meeting)
https://us02web.zoom.us/j/88469862649?pwd=010AbOKRDpASEgDLXMPPjxg39GKoU8.1

Meeting ID: 884-6986-2649; Passcode: 847322
10:30 AM, Wednesday, January 29, 2025

AGENDA

Call to Order — Work Session Meeting — Chair Krishnamurthy

General Manager Performance Evaluation Metrics for Merit Pay Discussion with —
Judy Clarke; Team HR, LLC
Agenda

- Review of Project Scope

- Review of Available Metrics

- Discussion of Metrics to be used in the Evaluation

- Discussion to Assign Merit Pay Increase to Achieving Metrics

- Board Consensus on Process to Determine Merit Pay Increases for the General Manager

Next Steps

Adjournment
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